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BENCHMARKS FOR SMALLHOLDER EMPLOYERS

GUIDANCE ON BENCHMARKS THE BCI PROGRESS FRAMEWORK

The BCl is about continuous improvement of production practices and learning from the results of <\ Continuous Improvement & Learning

these improved practices. To capture this key characteristic, the BCI works with a Progress ]
Framework. The first steps of the BCI Progress Framework (Understand, Plan & Do) are E Farm Assessment

assessed by defined benchmarks during the self-assessment process to know whether farmers

meet the BCI Minimum Production Criteria and subsequently the Progress Requirements. ' \ \\ \

Meeting the Minimum Production Criteria (MPC) means that farmers must achieve the DO \ \

) Plan // Do /\ Improve
Requirement is that farmers, after meeting the Minimum Production Criteria, must complete a L
minimum number of additional benchmarks within the following 3 growing seasons while
maintaining compliance to the Minimum Production Criteria. Progress refers to making progress to the next steps within a Production Criterion, i.e. from Understand to
Plan, or from Plan to Do (For more information, please refer to the step by step guide to implementation).

Benchmark for each of the MPC. To be able to continue to sell Better Cotton after meeting the | Understand
Minimum Production Criteria, a farmer needs to also make progress. The BCI Progress

Given the different backgrounds and capacity to change between categories of farmers, the Production Principles and Criteria and the self-assessment process differ per
category of farmer. Accordingly, there is also a different set of benchmarks for each category of producers (family smallholdings, smallholder employers and large farm
employers). BCI defines Family smallholdings as cotton producers who are not structurally dependent on permanent hired labour, who manage their farm using mainly
their own and their family’s labour; Smallholder employers as smallholder farmers who employ a significant number of hired workers, either permanently or for a
specific task; and Large farm employers as those cotton-farming operations which are structurally dependent on permanent hired labour.

Smallholder employers and large farm employers have additional Decent Work criteria and benchmarks as compared to family smallholdings. Also, large farm employers
have, for some criteria, different benchmarks to match a more mechanised farming system that generally exists on large farm employers’ land.
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Overall the benchmarks are written in a way, across Understand —Plan —Do, to support monitoring, through participatory peer review, 2" party credibility checks, and 3
party verification. For example, for monitoring purposes the effectiveness of an Implementing Partner will be considered by the BCI on the basis of the UNDERSTAND
benchmarks. The documentation referred to in the PLAN benchmarks helps inform credibility checks and verification, on whether large farm employers / Learning
Groups are growing Better Cotton. The results of DOING the BCI Production Criteria can similarly inform credibility checks and verification, based on visual signs and
discussions with key beneficiaries. These benchmarks, together with the entire Better Cotton System will be externally reviewed at the end of 2012. After 2012 the need
for specific LEARN and IMPROVE benchmarks will also be considered in accordance with the results of implementation.

UNDERSTAND Benchmarks

The first step of the Progress Framework is about knowledge sharing and skills development on the different Production Principles and Criteria. The starting point for any
activity is to develop an understanding of the issues involved, the reasons why the issue is important and what can be done to address the issue. Farmers need to make
informed decisions about their production practices and part of being able to make informed decisions depends on the level of access farmers have to knowledge and to
training. This is either already available or the training/information has to be delivered by the Implementing Partner to farmers and/or workers.

The ‘Understand’ benchmarks have been written in a consistent manner for each criterion:
. A suitable format means that the knowledge is available in a format that allows the person attending training to be able to make sense of the knowledge provided.
The language used should be appropriate to the training audience (e.g. not too technical) and consider local language, use of diagrams and pictures, literacy levels, etc.
A useful reference document for implementing partners to identify what type of information should be provided to farmers and/or workers is °
. In particular, this document provides information on the rationale and importance of each BCI criterion.

The training materials developed by the Implementing Partner as part of this process might be valid across countries: for example, information on the pesticides listed in
the Stockholm Convention or Rotterdam Convention, while others will be nationally specific: for example (i) what constitutes hazardous work in national legislation? (ii)
what are the local trade names of pesticides listed in the Stockholm Convention? (iii) what are the locally - appropriate soil management practices for preserving and
enhancing soil structure and organic matter levels? Some training materials might already be available at a national level (developed by other actors during previous or
on-going related interventions on health and safety, Integrated Pest Management, child labour, etc.) and could be adapted for training famers and workers involved in
the implementation of the Better Cotton System. In any case, the existing training materials/modules or the information developed during implementation are part of what
BClI calls National Guidance Material and this is to be shared with BCI to allow the BCl to share it with other Implementing Partners in order to avoid duplication of efforts.

For the purpose of efficiency and practicability, Implementing Partners are advised to conduct training on different criterion within a Production Principle at the same time.

The person supposed to receive the training is indicated for each benchmark (‘in a suitable format to xxx and xxx’), as both producers and workers may need training.
Understand Benchmarks also require that producers and workers can self-assess their situation in relation to the criterion.
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PLAN Benchmarks

This step in the progress framework turns a producer / workers’ understanding into a concrete intention before acting, through a making sense process that translates
information and training into a documented format to refer to, and act from. This documentation also allows producers / workers to review their progress, learn and
improve. i.e. adjust their plan accordingly based on experience of trying to do it. The Plan benchmarks have also been written in a consistent manner across each
criterion: together with information on what needs to be included in it. In some cases, it is also
necessary to state that the plan includes a specified timeframe.

For ‘written’ the BCI accepts any plan/procedure that is documented i.e. wall murals, visual plans (pictograms, video, photos). A written plan/procedure/policy needs to
be agreed to at the level of the Learning Group (for family smallholdings and smallholder employers) and by the individual for large farm employers, while it may be the
same as that developed for the whole Producer Unit. A written plan/policy/procedure will often be applicable for multiple criteria. Where this is the case it is
recommended that the planning process is conducted at the same time for the different but interrelated criteria. For example, an Occupational Health and Safety (OHS)
policy is needed for large farm employers to address all the criteria related to health and safety. Similarly, the planning process for the Crop Protection Production
Principle could be conducted for all criteria together.

If producers have a policy or procedure that involves workers, this should be transparently shared with workers (i.e. posting on board / farm house etc).

DO Benchmarks

This is where understanding and planning are then applied in practice to meet the BCI Production Criteria, e.g. using Integrated Pest Management practices in the field.
This is the change sought by each criterion, to bring benefits to farmers, farm workers, and the environment. Usually, reference to the plan/policy/procedure put in place
by the producers during the planning stage is included here, together with the results of these activities:

Meeting the Minimum Production Criteria means that farmers must achieve the DO Benchmarks.
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Production Criteria Understand

1.5 Use of pesticides in any of the Knowledge is available (on the pesticides included within the If pesticides listed in the Criterion are Where better alternative pesticides or
following categories: (i) WHO Class |, (ii) Criterion, including local Trade Name(s) under which the being used, the IPM Plan details the use methods are available and can be
those listed by the Rotterdam Convention, | pesticides are sold, the alternative pesticides available, and on of alternative pesticides and alternative managed properly (as defined by the
(iii) endosulfan, alternative methods), and is presented in a suitable format to methods, in accordance with the National | National Phasing Out Plan) those

is phased out, with the timeline based on producers. phasing-out plan. pesticides in WHO Class 1, Rotterdam
the availability of better alternatives and Convention, and endosulfan are not
ability for the risk to be properly managed | Producers can self-assess their situation and identify which sprayed

pesticides currently being used (if any) are included in the
Criterion, the reasons for phasing out, and the alternatives
(including alternative methods) available
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1.6 Pesticides are always prepared and
applied by persons who correctly use
appropriate protective and safety
equipment

Understand

Knowledge is available (on pesticide preparation and use,
detailing how pesticides should be prepared and applied so as to
minimise the risks of pesticide exposure to the user), and is
presented in a suitable format to producers and pesticide
applicators.

Topics to be covered include: use of personal protective
equipment (PPE) (including its maintenance and cleaning), mixing
and tank-filling protocols (appropriate equipment, €.g. measuring
jugs), importance of understanding and following of label
instructions, application methods for ensuring the applicator is
protected, and access to washing facilities. This information is
informed by relevant legislative and regulatory requirements
Producers can self-assess their situation and identify appropriate
preparation and application techniques, and PPE to be used by
applicators.

Common understanding demonstrated by applicators and
producers on what appropriate PPE is, how to use and maintain
PPE, follow label instructions and safe preparation (filling and
mixing) and application methods
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Plan

Written procedures exist detailing how to
correctly use appropriate protective and
safety equipment when preparing and
applying pesticides.

Do
All procedures are followed to ensure:

- Use of appropriate PPE in
accordance with the pesticide being
used and its label requirements

- Label instructions are followed

- Proper maintenance and cleaning of
PPE

- Use of appropriate preparation and
application methods

- Applicators have access to
appropriate facilities for washing
themselves after handling / applying
pesticides

1.7 Pesticide application equipment and
containers are stored, handled and
cleaned so as to avoid environmental
harm and human exposure

Knowledge is available (on appropriate storing, handling and
cleaning of pesticide containers and application equipment), and
is presented in a suitable format producers and pesticide
applicators.

Topics to be covered include: i) the importance of keeping
pesticides in their original containers; ii) the importance of not re-
using pesticide containers; iii) how to fransport and store them
safely (e.g. separate by type, in a locked, well-ventilated room); iv)
appropriate cleaning procedures for used containers and
application equipment; v) choice of location for cleaning and
storing used containers and application equipment; this
information is informed by relevant legislative and regulatory
requirements

Producers can self-assess their situation

Written plan exists for development of
appropriate storage, handling and
cleaning facilities / techniques. The plan
includes specific actions to be undertaken
for safe storage, handling and cleaning,
and the timeframes for their
implementation.

Plan is implemented so that:

- Al pesticides are stored and
transported safely in their original
transport containers and are kept in
designated safe areas, out of reach of
children

- No pesticide containers are re-used
for any purpose

- Empty pesticide containers are stored,
labelled and handled appropriately and
securely until they are collected /
disposed of

- Spills cannot seep into water supplies.
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1.8 Pesticides are applied in appropriate
weather conditions, according to label
directions and or manufacturer's
directions, with appropriate and well-
maintained equipment

Knowledge is available (on the influence of weather conditions
and how to determine if conditions are appropriate, the importance
of understanding and complying with label instructions (e.g.
regarding application rate, application method, re-entry periods)
and how to maintain application equipment), and is presented in a
suitable format to producers and pesticide applicators.

Pesticide applicators and workers understand the importance of
each of these issues and are able to self-assess their own specific
risks with respect to applications of pesticides, based on the
location of the area to be treated and the types of pesticides to be
applied

Pesticide applicators and workers understand the importance of
ensuring label conditions are followed and can self-assess their
situation

Written procedures exist detailing how
pesticide applications are to be carried
out, taking into account the need to apply
them in appropriate weather conditions, in
accordance with label directions and
using appropriate and well-maintained
equipment

Procedures are followed so that:

- Applications made take into account
the potential effects on surrounding
areas.

Re-entry periods are adhered to

Equipment is inspected for leaks,
cracks, worn parts regularly, and is
only used if in good condition

1.9 Used pesticide containers are collected
by a recycling programme, or disposed of
safely

Knowledge is available (on the risks associated with re-using
pesticide containers and on how to safely dispose of or recycle
pesticide containers, including appropriate cleaning techniques),
and is presented in a suitable format to producers and any
workers.

Producers and workers understand the importance of not re-using
pesticide containers, and how to dispose of them safely.
Producers can self-assess their situation and identify appropriate
options for the storage and disposal of empty pesticide containers

Written plan (with timeframes) exists that
details how the proper storage / disposal /
recycling of empty pesticide containers
will be undertaken safely

Plan is implemented so that empty
pesticide containers are stored and
recycled or disposed of safely

WATER
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2.1 Irrigated: Water management practices
are adopted that optimise water use

Understand

As above with additional issues to consider including: choice of
irrigation system (including the importance of soil type and its
water holding capacity), its monitoring and maintenance
(infrastructure, pumps, plant), irrigation timing / scheduling

Producers can self-assess their situation and identify which
options are appropriate for their situation
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Plan

As above, plus additional written
procedures exist for how irrigation system
is to be managed and monitored,
including the irrigation scheduling
programme (how irrigation timing is to
determined so as to optimise water use),
and for pressurised systems, the system
maintenance programme and schedule.

Do

As above, plan implemented and in
addition the irrigation system is
managed in accordance with the written
procedures.

- Records are maintained on irrigation
timing (date of irrigation) and water
applied for each field

2.2 Management practices are adopted to
ensure that water extraction does not
cause adverse effects on groundwater or
water bodies

Knowledge is available (on the potential impacts of water
extraction and management practices to address this) and is
presented in a suitable format to producers.

Producers can self-assess their situation and identify potential
impacts arising from their activities.

Written procedures exist for minimising
adverse effects on groundwater or water
bodies

Procedures are followed so that
adverse effects on groundwater or
water bodies are minimised.

Records are maintained of the volumes
of water extracted

SOIL

3.1 Soil management practices are
adopted that maintain and enhance the
structure and fertility of the soil

Knowledge is available (on locally - appropriate soil management
practices for preserving and enhancing soil structure and organic
matter levels (e.g. zero tillage, cover crops, crop residue
maintenance and use of crop / legume rotations, choice of tillage
equipment)) and is presented in a suitable format to producers.

Knowledge available and presented in a suitable format on how to
identify soil structural problems

Producers can self-assess their situation and identify soil structure
problems, and the potential management practices to deal with
them

Written plan exists for implementation of
appropriate management practices to
maintain and enhance soil structure and
to increase soil organic matter content

Plan is implemented so that
management practices that preserve
soil structure and increase soil organic
matter content are used.

3.2 Nutrients are applied on the basis of
crop and soil needs. Timing, placement
and quantity applied are all optimised.

Knowledge is available on appropriate nutrient monitoring
procedures (e.g. visual inspection, leaf tests, soil tests), nutrient
formulations and application techniques, and is presented in a
suitable format to producers.

Producers can self-assess their situation and the techniques for
ensuring that timing, placement and quantity applied are
optimised, are identified.

Written procedures exist that details how
soil and crop monitoring is conducted to
determine nutrient application types, rates
and timing.

Procedures are followed so that
nutrients are applied on the basis of
identified crop and soil need and
application (timing, placement quantity)
is appropriate to the type of nutrient
being applied and the growth stage of
the crop
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3.3 Management practices are adopted Knowledge is available (on soil erosion management practices, Written plan exists that details the Plan is implemented so that
that minimise erosion, so that soil such as strip cropping, crop residue maintenance, cover crops, management practices to be adopted that
movement is minimised and water use of earth works and use of strips of native vegetation along will help control water flows and erosion, - regular monitoring is undertaken of
courses, drinking water sources and other | water streams to control erosion, filter out agrochemicals and and to repair any serious existing erosion | areas that are at risk of eroding, and of
bodies of water are protected from farm protect wildlife habitats), and is presented in a suitable format to problems (gullies) areas with an existing erosion problem
run-off. producers.
- management practices are applied
Producers can self-assess their situation and identify potential or that control erosion and water flows,
existing erosion problems, and the management practices and that protect any off-site water
available to deal with them bodies

- areas with visual signs of erosion are
being actively managed with
appropriate control practices

HABITAT
4.1 Practices are adopted that enhance Knowledge is available (on practices that enhance biodiversity on | Written plan exists that details the agreed | Plan is implemented so that practices
biodiversity on and surrounding the farm and surrounding the farm, and the likely presence of, and how to practices to enhance biodiversity on and are used to enhance biodiversity on and
control, invasive species, and is presented in a suitable format to surrounding the farm, and to control surrounding the farm.
producers. invasive species.

Producers can self-assess their situation and identify any invasive
species (weeds, animals) present on their farm

Producers can self-assess their situation and identify any areas of
significant biodiversity on their farm or neighbouring land
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FIBRE QUALITY
5.1 Management practices are adopted Knowledge is available (on the critical agronomic factors for Written plan exists that details the Plan is implemented and varieties
that maximise the fibre quality managing fibre quality, in particular choice of variety, sowing date | identified management practices for appropriate for the region are planted,
/ density and water, weed and nutrition management), and is maximising fibre quality (such as varietal in the recommended planting time
presented in a suitable format to producers. selection, planting date, harvest date, period
Producers can self-assess their situation and understand the water, weed and nutrition management)
effect of the above factors on fibre quality, and the management
practices available to them are identified.

DECENT WORK

6.2 Access to potable and washing water Knowledge is available (on water quality and hygiene) and Written plan exists for producers to Plan is being implemented. Drinking
is provided. presented in a suitable format to producers and workers. provide potable and washing water in an and washing water facilities are placed
Producers and workers share the same understanding of the appropriate manner over a defined within reasonable proximity to the

criteria and are able to self assess their situation timeframe. workplace and accessible to all
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Production Criteria Understand
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Production Criteria Understand
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6.11 Workers receive regular health and
safety training appropriate to the work that
they perform

Understand

Knowledge is available (on health and safety issues) and
presented in a suitable format to employers.

Employers conduct risk assessment on farm (and identify the key
training requirements for workers) and are able to self assess
their situation
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Written OHS policy exists including
commitment by employers to training,
specifying frequency and the scope

Workers receive regular health and
safety training appropriate to the work
they perform.

6.15 Waged workers are paid wages at
least equivalent to the applicable legal
national minimum wage or regional norm,
whichever is higher

Knowledge is available (on applicable legal national minimum
wage or regional norm) and presented in a suitable format to
employers and workers. Employers and workers share the same
understanding of the criteria and are able to self-assess their
situation.

Written plan exists describing how to
ensure waged workers are paid in
accordance with the criterion, over a
defined timeframe. A negotiating process
between employers and workers'
representative is initiated.

Plan is implemented on time so that
workers receive wages at least
equivalent to the applicable national
minimum wage or regional norm,
whichever is higher

6.16 Where workers are paid at a piece-
rate, this rate permits the worker to earn
the applicable national minimum wage or
regional norm (whichever is higher) during
normal working hours and under normal
operating conditions

Knowledge is available (on applicable legal national minimum
wage or regional norm) and presented in a suitable format to
employers and piece-rate workers.

Employers and piece-rate workers share the same understanding
of the method of calculation for piece rate workers and are able to
self-assess their situation

Written plan and procedures exist to
ensure piece-rate workers are paid in
accordance with the criterion over a
defined timeframe. A negotiating process
between employers and workers'
representatives is initiated on piece-rate
payment.

Plan implemented on time and
procedures

are followed so piece-rate workers
receive the negotiated price for piece-
rate work (and this rate permits the
worker to earn the applicable national
minimum wage or regional norm,
whichever is higher)
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6.17 Workers are paid regularly in cash, or
in a form that is convenient to them

Understand

Knowledge is available (on national/state legislation with regards
to the payment of wages) and presented in a suitable format to
employers and workers.

Employers and workers share the same understanding of the
criteria and are able to self-assess their situation

Benchmarks For Smallholder Employers / Page 14 of 14

Plan

Employers and workers plan together
payment schedule and forms of payment

Do

Payments are made regularly, ina
timely manner and in form previously
agreed by workers. Receipt of in-kind
payment is voluntary and all payments
are properly documented.

6.18 The principle of equal pay for work of
equal value is observed

Knowledge is available (on the principle of equal pay for equal
work) and presented in a suitable format to employers and
workers.

'Equal Pay' should be understood as a broad concept that
includes all payments, including basic wages, bonuses and non-
monetary benefits.

Employers and workers share the same understanding of the
criteria and are able to self-assess their situation

Written policies exist to ensure equal pay
for work of equal value is observed e over
a defined timeframe.

Policies in place are followed.
Remuneration for the work performed is
documented and signed by the recipient
(worker).

6.19 The worker's consent is obtained in
advance as regards all working conditions

Knowledge is available (on the need to obtain worker's consent
on their working conditions in advance) and presented in a
suitable format to employers and workers.

Employers and workers share the same understanding of the
criteria and are able to self-assess their situation.

Employer-workers meeting(s) are
scheduled before work commences.

All workers are aware of their rights and
duties, responsibilities, salaries, starting
date, hiring period, and work schedules.
Employers obtain in advance worker's
consent on all working conditions
through written contract.

Where legislation does not require
written contracts, worker's consent on
all working conditions is obtained
verbally.

6.20 Workers are employed under legally
binding (preferably written) contracts of
employment

Knowledge is available (on national/state legislation with regards
to contracts of employment) and presented in a suitable format to
producers and workers. Employers and workers share the same
understanding of the criteria and are able to self-assess their
situation

Written plan exists to ensure legally
binding contracts of employment are
given to workers. .

Policies in place are followed so that all
workers have written contracts, unless
where national legislation states that
employment contracts for relevant form
of work (permanent, fixed-term,
seasonal) may be verbal.

6.25 Employers do not engage in or
tolerate the use of corporal punishment,
mental or physical coercion, sexual or
other harassment or physical or verbal
abuse of any kind.

Knowledge is available (on national/state legislation and what
constitutes different types of harassment, punishment and abuse)
and presented in a suitable format to employers and workers.
Employers and workers share the same understanding of the
criteria and are able to self-assess their situation

Written policies exist to ensure basic
treatment of workers.

Employers ensure that the workplace is
free from any type of punishment,
coercion, harassment and abuse.




